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Joint statement – Commissioner Louise Glanville and Associate Commissioner Natalie Wade
Date: 14 August 2025
In mid-2024, the then Interim NDIS Quality and Safeguards Commissioner, Michael Phelan APM, appointed Elizabeth Broderick & CO (EB&Co) to conduct a review into the workplace culture at the NDIS Commission.
The Review has been a valuable, in-depth look at our workplace culture. It has made practical recommendations focused on diversity, inclusion, respect, trust and safety, all of which have been accepted.
More than half of our staff participated in this Review and we acknowledge and thank them for sharing their time and insights.
The report found there is much work to do to improve the workplace culture of the Commission. The most concerning findings detail unacceptable experiences of harmful behaviour related to bullying and disability inclusion, the fact staff have not felt comfortable calling out poor behaviour, and that they have been dissatisfied with the complaints process when they have.
The experiences of our staff with a disability were disappointing given the Commission has an important role to play in safeguarding the rights of people with disability.
We are deeply sorry for these harmful experiences.
Today is an important moment for the Commission and we are committed to building an organisation that is safe, inclusive and respectful for all employees.
We have been pleased by the Review’s recognition of our dedicated workforce, particularly their strong sense of purpose, their personal connection to the Commission’s mission and the sustainability of the NDIS for people with disability, as well as their commitment to human rights and a diverse and values-driven workplace.
The Review makes a number of recommendations to strengthen culture, leadership, disability inclusion and organisational processes and systems. All recommendations have been accepted and will be implemented through our Culture Roadmap Framework and Action Plan. 
This framework extends on the Commission’s existing program of organisational change to strengthen leadership, inclusion and accountability.
We are pleased to note that the Broderick Review found that recent significant investments in culture, systems, leadership and staff wellbeing have created a strong foundation for cultural change.
A strong Commission is in the interests of all. This Review and our response will help us become the formidable regulator we aspire to be in order to deliver on the promise of the NDIS for people with a disability.
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